ID | Task Name Duration Start Finish wi w2 [w3 ] \|/\'>/z|12 [ws  [we [w7 | ws| M3| w9 [wio [wil [wi12 | iVIVL\lIl3 [wi4
1 |Homebuilder Project 66.5days  Tue 9/11/01 Wed 12/12/01 —
2 Pre-Construction Prep 7days  Tue9/11/01  Wed 9/19/01 H
3 Liability insurance 2hrs  Tue 9/11/01  Tue 9/11/01 [ Liability insurance
4 Temporary facilities 4hrs Tue9/11/01  Tue 9/11/01 [ Temporary facilities
5 Locate utilites 3days  Tue9/11/01  Thu 9/13/01 [ ] Locate utilites
6 Install temp utilities 7days  Tue 9/11/01  Wed 9/19/01 [ ] mstall temp utilities
7 Building permit issued 1hr  Wed9/19/01  Wed 9/19/01 | Building permit issued
8 Phase 1 Foundation 13days  Wed 9/19/01 Fri 10/5/01 —
9 Determine footing depth 4hrs Wed 9/19/01  Wed 9/19/01 [| Determine footing depth
10 Layout footing & foundation 4hrs Wed 9/19/01  Wed 9/19/01 [ Layout footing & foundation
1 Excavate lday  Thu9/20/01  Thu9/20/01 [] Excavate
12 Form footings (inc. rebar) 1 day Fri 9/21/01 Fri 9/21/01 [] Form footings (inc. rebar)
13 Footing inspection 1hr  Mon9/24/01  Mon 9/24/01 | Footing inspection
14 Pour footings lday Mon9/24/01  Tue 9/25/01 [] Pour footings
15 Strip footing forms 05days  Tue9/25/01  Tue 9/25/01 [ strip footing forms
16 Set foundation forms 2days  Wed9/26/01  Thu9/27/01 [] set foundation forms
17 Foundation inspection Ohrs  Thu9/27/01  Thu 9/27/01 | Foundation inspection
18 Pour foundation 1 day Fri 9/28/01 Fri 9/28/01 [] Pour foundation
19 Order framing pkg/windows 1hr  Mon10/1/01  Mon 10/1/01 | order framing pkgwindows
20 Measureforder trusses 2hrs  Mon 10/1/01  Mon 10/1/01 | Measureforder trusses
21 Strip foundation forms lday Mon10/1/01  Tue 10/2/01 [] strip foundation forms
22 Damproofing/window wells lday  Tue10/2/01  Wed 10/3/01 [] Damproofing/window wells
23 Fill and level bsmt floor lday  Tue10/2/01  Wed 10/3/01 [] Fill and level bsmt floor
24 Subrough plumbing lday Wed10/3/01  Thu 10/4/01 [] subrough plumbing
25 Subrough HVAC lday Wed10/3/01  Thu 10/4/01 [] subrough HVAC
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